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In order to be a reference company in information systems engineering sector, Several Ways wants to 

implement big technological solutions, maintaining the loyalty for its clients. The following strategic 

objectives were defined: 

• Increase business volume;

• Develop continuous improvement processes;

• Develop customer loyalty policies;

• Systematize and document internal processes;

• Entering new markets;

• Increase company reputation.

In order to achieve these goals, Several Ways outlined an implementation plan based on typologies that 

include organizational and marketing innovations. 
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